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GRIN Verlag Nov 2014, 2014. Taschenbuch. Book Condition: Neu.
210x148x5 mm. This item is printed on demand - Print on
Demand Neuware - Bachelor Thesis from the year 2005 in the
subject Business economics - Business Management, Corporate
Governance, grade: 2.0, New College Durham, course: Strategic
Business Management, language: English, abstract: In today's
economy of globalization, technological change, an increase in
innovation and shorter product life cycles have led to intensified
international competition. The result is an increase in
productivity and capital requirements due to high R&D and
growing quality costs. Cross-border mergers have become a
predominant form of global expansion and a common
possibility of adapting to changing market conditions (Buchner,
2002, p. 21). As the described economic development will
continue and may become even stronger, the requirement for
cross-border mergers exists (Gésche, 1991, p. 153). However,
statistics show that the failure rate has been quite high (see p.13,
2.3). The author will investigate critical success factors, that are
often neglected and the main cause of failure. By failure the
author does not mean a complete failure, but that the merged
company has not achieved its expected goals. Based on
preliminary research and existing knowledge, the analysis of
critical...
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